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Success 

Degree Completion 
not Enough! 

 
• Graduates must achieve knowledge and skills 

necessary for success in the 21st century’s knowledge 
economy. 
 

Barriers to Some 
WV Students 

• Less than ideal pre-college preparation 
• Significant financial need 
• Less than ideal support networks 
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Access, Success, and Impact:  
Can We Achieve All?  Concerns: 

Access: 
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Enrollments           
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Challenges: Universities Must 

Provide support for 
ALL students to 

achieve 

SUCCESS = 
Well Defined, 

Rigorous 
Competencies 

(Outcomes)  



Can We Rise to the Challenge? 
 
 
 

 
 
 
 

"It seems to me that the completion engine has hurtled 
down the track with a lot of states putting in financial 
rewards and penalties for speeding up completion and 
cracking down on excess credits.  Then there’s the 
quality engine, still struggling to get out of the shed." 

Geary Schneider, C., President of the American 
Association of Colleges and Universities, from Berrett, D. 
(2014, 19 March). In curricular clashes, completion can vie 
with quality. Chronicle of Higher Education. 



National Initiative to Address the Challenge 

Lumina 
Foundation  

“Identified Need 
for Tool to 

Transform U.S. 
Higher Education” 

Developed 
Degree 

Qualifications 
Profile (DQP) 



DQP Identified Broad Areas of Learning 

DQP Specialized 
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DQP Articulated Rigorous Degree-Appropriate 
Learning Outcomes/Competencies  

at Each Degree Level for Each Area of Learning 

Outcomes/Competencies 
Master’s Degree 

Bachelor’s Degree 

Associate’s Degree 



 



Marshall University: Opportunity 

HLC Invited 
Marshall to 
join Open 
Pathways 
Cohort 3 

Charge: Test 
the DQP 

Opportunity 
to Refine 

Assessment 
Practices 

Opportunity 
to Develop 
Marshall 
Degree 
Profile 



Why Marshall Degree Profile? 
 
 
 

Outcomes must Support 
Marshall’s Mission and 

Answer Question,  
“What is the Meaning of a 

Marshall University Degree?” 
– President Stephen J. Kopp 

Nationally Recognized 
Rigorous 

Outcomes/Competencies 



Marshall’s Process: 
Activity 1: Degree Programs 

Made Changes to 

Course Outcomes or to Program Outcomes Based on analysis of DQP 
mappings 

Mapped 

Course Outcomes to Program Outcomes to DQP Outcomes 

Each Degree Program 

Chose 3 to 5 pre-capstone courses 



Activity 2: Degree Programs: Step 1 

• Refined assessment plans 
 

Mapped 
Program 

Outcomes to 
DQP 

Outcomes 

Revised 
Program 

Outcomes 
when 

Appropriate 

Provided 
Rationale for 
Changes (or 
lack thereof) 

Specified 
Courses and 
Assessments 

Set 
Benchmarks 



Activity 2: Degree Programs: Steps 2 and 3 

Provided Feedback 
Regarding DQP 

Developed Rubrics for 
Outcomes 



Activity 1: General Education 

Developed Rubrics 
Used Bloom’s Taxonomy and DQP to Develop Increasingly Cognitively Challenging Outcomes 

at Each Performance Level 

Suggested Revisions to Marshall Domains 

Marshall Domains of Thinking: Interdisciplinary faculty 

Examined Domains Examined DQP Areas of Learning 



The Revision of Marshall’s Core Domains of Critical Thinking 
DQP Area of  Learning Original Marshall Domains Revised Marshall Domains 

Intellectual Skills: 
Communication Fluency 

Oral/Written/Visual 
Communication 

Communication Fluency 

None Aesthetic/Artistic Thinking Creative Thinking 

Civic Learning Ethical/Social/ Historical 
Thinking 

Ethical and Civic Thinking 

Intellectual Skills: Use of 
Information Resources 

Information/Technical Literacy Information Literacy 

Broad, Integrative Knowledge None Integrative Thinking 

Intellectual Skills: Engaging 
Diverse Perspectives 

Multicultural/International 
Thinking 

Intercultural Thinking 

Intellectual Skills: Analytic 
Inquiry 

Scientific Thinking Inquiry Based Thinking 

None None Metacognitive Thinking 

Intellectual Skills: Quantitative 
Fluency 

Abstract/Mathematical 
Thinking 

Quantitative Thinking 

Applied Learning None None 

Specialized Knowledge None None 



Marshall’s Baccalaureate Degree Profile 

January 
2013 

• Marshall’s Faculty Senate approved Baccalaureate 
Degree Profile 

Full Text of 
Proposal 

• www.marshall.edu/assessment/Resources/degreeprofilerationale.pdf 

 

Domains, 

 Outcomes,  

Rubrics 

• www.marshall.edu/assessment/LearningOutcomes.aspx 

http://www.marshall.edu/assessment/Resources/degreeprofilerationale.pdf�
http://www.marshall.edu/assessment/LearningOutcomes.aspx�


 



 



Importance of Pedagogy: Fink (2003) 

Outcomes 

Practice Assess 



Included in Marshall University’s Master Syllabus Template 

 



Continuous Improvement: Work in Progress 
 

 Associate’s 

• Marshall Domains 
• Proposed Marshall 

Associate’s  
Outcomes 

Bachelor’s 

• Marshall Domains 
• Approved 

Marshall 
Bachelor’s 
Outcomes 

Master’s 

• Marshall Domains 
• Proposed Marshall 

Master’s 
Outcomes 



 



Continuous Improvement: Future Plans 
• Results for program outcomes mapped to specific university outcomes will 

be aggregated across programs. 
 

Results for 
Marshall 
Outcome 

A 

Results for 
program 1 

outcome mapped 
to Marshall 
Outcome A 

Results for 
program 2 

outcome mapped 
to Marshall 
Outcome A Results for 

program 3 
outcome mapped 

to Marshall 
Outcome A 



Continuous Improvement: Future Plans 

Analyze graduate mappings 

Examine reasons for lack of mapping 
to specific domains/outcomes 

Examine suggestions for additional 
outcomes 

Develop proposed Master’s Degree 
Profile 

Work for approval through Marshall’s 
governance structure 



Impact 
• Evaluate results of: 

Matriculation 
Assessment 

First Year 
Seminar 

Assessment 

Other 
General 

Education 
Assessments 

Program 
Assessment 

Point 1 

Capstone 
Assessment 



Impact 
• Student Performance in 

General 
Education 

Degree 
Program 

Achievement 
of Marshall’s 

Degree 
Profile 

Outcomes 



Potential Impact on West Virginia 

Rigorous 
Outcomes/Standards  

Graduates Ready to 
Meet 21st Century 

Challenges 

Positive Impact on 
the Quality of Life in 

West Virginia 



Links 
• Lumina Foundation: www.luminafoundation.org 
 

• Lumina Foundation’s Degree Qualifications 
Profile (DQP) – BETA Version: 
www.luminafoundation.org/newsroom/topics.html?_stopic=4 

 

•  Marshall’s Open Pathways Webpage: 
www.marshall.edu/hlcopenpathways 

 

• Marshall’s Assessment Webpage: 
www.marshall.edu/assessment 

 

http://www.luminafoundation.org/�
http://www.luminafoundation.org/newsroom/topics.html?_stopic=4�
http://www.luminafoundation.org/newsroom/topics.html?_stopic=4�
http://www.luminafoundation.org/newsroom/topics.html?_stopic=4�
http://www.marshall.edu/hlcopenpathways�
http://www.marshall.edu/assessment�
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