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Page 2 
 

The Commission has embarked upon a five-year statewide master plan, Leading the Way: 
Access. Success. Impact. (2013-18), that builds on recent progress and sets forth bold aspirations 
for higher education in the state – and a means to achieve them. Through a collaborative effort 
among the Commission and it jurisdictional campuses, West Virginia is working to uphold a 
system that promises access to higher education for West Virginians, success through degree 
completion, and a lasting, positive impact on its economic future. 

 
 Policy leadership: The Commission ensures that public four-year institutions succeed in 

fulfilling West Virginia's need for an educated citizenry and highly skilled workforce. This 
requires attention to the needs of distinct institutions that range in enrollment, mission, and 
capital resources and at the same time, stewarding the state's investments in higher education 
and ensuring the state’s educational goals are met. Thus, the Commission seeks to find the most 
efficient means, via policy, to meet both state and institutional needs, while ensuring a level of 
fundamental fairness for both institutions and students.     

 
 Policy analysis: In order to accomplish its multiple missions as a coordinating board, the 

Commission is in a constant cycle of research, exploring and determining best practices 
concerning a number of areas, such as: academic programs, higher education student access and 
success, accreditation, campus safety, financial aid, institutional operations (administration, 
finance, human resources, organization and physical plant), intellectual property development, 
legal matters, state higher education economic outcomes, and tuition and fee structures.   

 
 Mission definition: The Commission does not directly control the specific curricular and 

administrative missions of its individual institutions. However, the Commission influences these 
missions through focusing the direction of West Virginia higher education policy development, 
serving as a facilitator for system and institutional change, and monitoring the quality of 
academic programs in the state. 

 
 Academic program review:  The Commission actively reviews all new and existing academic 

programs in the state with the existing ones reviewed on a five-year cycle at both the 
institutional level and the system level. Paramount in that review is evidence demonstrating that 
the program is producing graduates who are well-prepared in their field and who demonstrate 
knowledge and skill, affirming program quality, market demand and teaching effectiveness. 

 
 Budgetary processes: The Commission oversees a formal process for identifying capital 

investment needs and for determining priorities for these investments for consideration by the 
Governor and the Legislature as part of the appropriation request process pursuant to code. The 
Commission also evaluates capital projects and their financing. With the exception of Marshall 
University and West Virginia University, the Commission reviews institutional operating 
budgets, capital budget and tuition increases above five percent.   

 
 Student financial assistance: The Commission is responsible for the maintenance and 

distribution of the state's financial aid programs, including the PROMISE Scholarship Program 
and the West Virginia Higher Education Grant Program. The Commission also actively 
monitors changes in federal, state and institutional aid to ensure that institutions and students 
can accurately estimate need, costs and assistance. The Division of Financial Aid staff travels 
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across the state, working with institutions, schools, parents and students to deliver vital financial 
aid information and assist families in applying for financial aid.     

 
 Accountability systems: The Commission is an important factor in assuring that due diligence 

is observed concerning large public expenditures, as well as ensuring that curricular and 
administrative programs are in the best interests of the state, students, and the institutions 
themselves. This is especially important as costs continue to increase and there are continued 
concerns about student retention, degree completion, and transition into the workforce. In 
addition, each year the Commission publishes a series of reports (Report Card, Health Sciences 
Report Card and the Comprehensive Financial Aid Report) that enable stakeholders to monitor 
the progress of public institutions.    

 
 Institutional authorization: The Commission reviews and evaluates the operations of not only 

West Virginia public institutions, but also private non-profit, and private for-profit institutions. 
The Commission must authorize all institutions to grant bachelor’s degrees in the state and was 
recently granted authority to annually reauthorize all private institutions as well. Through 
authorization, the Commission highlights academic value and helps protect West Virginians 
from exploitive practices. In addition, the Commission is an active member of the Higher 
Learning Commission, a regional organization that accredits postsecondary institutions in West 
Virginia. The Commission actively works with system institutions to ensure they are meeting 
accreditation standards as a part of the annual reauthorization process.  

 
Central Office Divisions 
 
Chancellor’s Office: The Chancellor is the chief executive officer for the Commission and is 
responsible for the overall operation of the system. The Chancellor is appointed by, reports to, and 
serves at the will and pleasure of the Commission. The Chancellor’s role is to develop, build 
consensus around, and lead the public agenda for the economic and educational future of West 
Virginia through the state’s public four-year higher education system.  
 
Administrative Services: The Vice Chancellor for Administration serves the Commission and the 
Community and Technical College System of West Virginia – performing functions necessary to 
carry out the policy directives of both bodies and others prescribed by state law, along with 
following state and national education trends and gathering data on higher education needs, among 
other duties. Additionally, this office oversees the internal management operations and the 
administrative affairs of the agency.  
 
Academic Affairs: The Division of Academic Affairs works with institutions on implementing 
degree programs that best meet the needs of the state and its students. This includes coordinating the 
approval process for new academic degree programs and the review of existing programs. In 
addition, the Division of Academic Affairs plays an important role in fostering curricular and 
programmatic alignment with West Virginia’s K-12 schools. The division’s work also includes the 
annual reauthorization process for all degree-granting institutions in the state, international 
education initiatives, and credit transfer and articulation.  
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Finance and Facilities: The Division of Finance and Facilities provides strategic guidance on state-
level policies and coordination with all institutions in the areas of finance, appropriation request 
preparation, purchasing, facilities planning and capital project management, and system-level 
capital bonding and debt management. The division conducts fiscal analyses and provides financial 
information to the executive and legislative branches of state government.  
 
Financial Aid: The Division of Financial Aid coordinates state-level student financial aid 
programs, serving as a resource for institutional and external grants, scholarships, loans, and work-
study programs across West Virginia’s higher education system. In addition to administering all 
state-funded financial aid programs, including the PROMISE Scholarship and West Virginia Higher 
Education Grant, the office assists students in fulfilling their academic aspirations through outreach 
programs aimed at educating them and their families about financial aid opportunities. This includes 
staff outreach in high schools and communities, as well as through a financial aid hotline and 
individual appointments with students and their families.  
 
Health Sciences: The Division of Health Sciences coordinates health sciences programs and 
policies, particularly those affecting the state’s three academic health centers at Marshall 
University, the West Virginia School of Osteopathic Medicine, and West Virginia University. The 
division oversees the Rural Health Initiative, a statewide program directed at improving the 
recruitment and retention of healthcare providers to rural areas of West Virginia. In addition, the 
division administers the Health Sciences Service Program, which offers a recruitment incentive to 
West Virginia students in advanced degree health professions programs in exchange for a 
commitment to practice for at least two years in West Virginia.  
 
Human Resources: The Division of Human Resources administers human resources-related 
functions for the Commission and Community and Technical College System of West Virginia. The 
office provides strategic support for system institutions with the preeminent goal of attracting, 
empowering, and retaining a high-quality workforce across the state’s campuses. The division 
works toward this mission through the management of employee services, benefits, and personnel 
policies and procedures.  
 
Legal: The Legal Division provides services and knowledge of the law, facilitating the educational 
mission of West Virginia’s colleges, universities, and community and technical colleges. The 
division’s function is to provide, manage, and coordinate all legal services for institutions and 
minimize legal risks and costs efficiently, reliably, and professionally.  
 
Policy and Planning: The Division of Policy and Planning is the data, reporting, and research 
department of the Commission. Consisting of researchers and data programmers, the division is 
responsible for collecting data from West Virginia postsecondary institutions for use in annual 
statutory reporting to the Legislature, as well as public information and research that informs the 
work of the Commission. Additional division work includes the development and implementation 
of the system’s five-year master plan and scholarly papers to inform educational practices in the 
state.  
 
Science and Research: The Division of Science and Research provides strategic leadership for 
infrastructure advancement and the development of competitive research opportunities in science, 
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technology, engineering, and mathematics (STEM) disciplines. The office directs the National 
Science Foundation’s Experimental Program to Stimulate Competitive Research (EPSCoR) in West 
Virginia, coordinates scientific research grants to academic institutions from federal and state 
agencies, and conducts outreach activities to broaden public understanding of science and 
technology.  
 
Student Affairs: The Division of Student Affairs, through a series of projects, works to facilitate 
and create a statewide culture that values education and advance the academic achievement of all 
citizens, regardless of age or income. The division coordinates several college access and 
completion initiatives, including the College Foundation of West Virginia (www.CFWV.com), a 
one-stop college-planning website; West Virginia GEAR UP, a federally-funded six-year federal 
grant program aimed at increasing college-going rates among students in 10 high-need counties; 
and, the Office of Veterans Education Programs, which works to ensure every veteran in West 
Virginia has full and fair access to education and training programs.  
 
Related Affiliates 
 
West Virginia Network: WVNET, a service organization providing telecommunications and 
computing services within West Virginia that reports to the Commission, provides central 
computing facilities and wide-area network communications, and connects resources with campus 
computing systems at most colleges and universities in the state.  
 
West Virginia Regional Technology Park: As a result of a donation from The Dow Chemical 
Company in November 2010, the Commission acquired the Tech Park in South Charleston, adding 
significant capacity to the state’s academic and economic development initiatives. Its mission is to 
become a diversified multi-tenant research, development, and commercialization park focused on 
energy, chemicals, and related technologies for the advancement of education and economic 
development in West Virginia. West Virginia University, Marshall University and West Virginia 
State University have signed memoranda with the Tech Park for both academic and research 
activities.  As outlined in West Virginia Code, the Park is an affiliated corporation of the 
Commission.  
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Foundation (NSF) totaling more than $29 million over the past few years with another 
$20 million pending as of this date.  Commission staff administer this grant among the 
institutions, provide compliance and report services, and stimulate intellectual property 
development, patenting, licensing of inventions, economic development, STEM 
literacy and education.  EPSCOR / NSF provide full support for two staff members 
and partial support for three others.   
 
4)  In 2013, the Council received a four-year, $25 million grant from the U.S. 
Department of Labor known as the Bridging the Gap Consortium.  Four new non-
classified positions were established to oversee the project designed to promote sector-
based workforce development in the areas of energy, advanced manufacturing, 
information technology and construction trade programs in West Virginia.  
 
5) The Commission established a Consortium for Internationalizing Higher Education 
(CIHE) in 2006 to enhance international education opportunities across the state’s 
colleges and universities.  The Consortium was established to provide guidance and 
assistance to four-year institutions as they focused on better preparing graduates for an 
increasingly globalized society by integrating international experiences and 
perspectives into the curriculum.  A non-classified position was created to support and 
coordinate international opportunities for students and faculty at all West Virginia 
public institutions.   
 
6) In 2013, in accordance with a request of the statewide WV Enterprise Resource 
Planning Board, state agencies were asked to assign a full-time employee to assist with 
the implementation of human resource phase of the WV OASIS project.  The 
Commission and Council jointly hired an individual to focus full-time attention to the 
higher education portion of this initiative.   
 
7) During the 2014 Legislative Session, House Bill 4188 transferred the 
administration, oversight, and staff of the West Virginia Center for Nursing to the 
Commission.  One employee was added to the Commission’s payroll as a result of this 
transfer.   
 
8) Since 2009, WVNET has evolved from hosting only three institutions to 17 schools 
on Blackboard, a software application used to power virtual learning, supplement 
classroom education and distance learning programs.  WVNET experienced a 500 
percent increase in its Blackboard business which requires four additional individuals 
to properly provide support to customers. 
 
9) Since the inception of a Media Services Team, WVNET has added the management 
of over 200 websites throughout the state. Additionally, the Media Services Team has 
designed over a dozen software applications currently in use.  Thus, WVNET's Media 
Services Team has added four web/software developers to meet customer demand.  
 
10) WVNET's Ellucian Banner services for the State’s colleges and universities have 
increased significantly which includes DegreeWorks by Ellucian and Banner middle 
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tier services requiring two additional database specialists.  The Ellucian Banner 
administrative software application includes such services as payroll processing, 
student course registration, financial aid need analysis, and alumni tracking which is 
all performed through one centralized system.  Additionally, WVNET has entered the 
data warehouse and analytics marketplace through its implementation and usage of 
Argos, an enterprise web-based reporting solution, and a (P-20) statewide longitudinal 
data system. These duties have also been included into these two new positions.  
 
11)  As WVNET's volume of business has increased, so has the volume of work in the 
Business Office. Additionally, WVNET is playing a significant role in the statewide 
implementation of WVOASIS. This substantial increase in the volume of work 
required by the Business Office required the addition of two positions. Furthermore, 
WVNET has undertaken the task of writing the WVOASIS interface for 18 schools at 
the request of the Commission and Council Chancellors.  
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Institution Category 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Classified 34 28 24 26 28 26 26 23 21 25

Nonclassified 26 23 29 32 41 45 47 49 53 54

Total 60 51 53 58 69 71 73 72 74 79

Classified 36 38 37 35 34 34 33 35 40 30

Nonclassified 9 9 9 8 8 8 9 11 12 24

Total 45 47 46 43 42 42 42 46 52 54

Classified 70 66 61 61 62 60 59 58 61 55

Nonclassified 35 32 38 40 49 53 56 60 65 78

Total 105 98 99 101 111 113 115 118 126 133

WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSION 

WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION

WEST VIRGINIA NETWORK FOR EDUCATIONAL TELECOMPUTING

EMPLOYEES BY CATEGORY AND YEAR

TOTAL HEPC, 

CCTCE AND 

WVNET

WVNET Staff

HEPC & CCTCE 

Staff
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IT skills in the workplace. 
 
Many institutions need their own servers for providing both educational and administrative 
computing on their campus. Computer systems are costly to maintain, update and administer. 
WVNET solves this problem by providing virtual machines, computer systems emulated by 
software that are run on enterprise grade hardware and can be dynamically adjusted to meet 
customer needs.  Institutions can use virtual machines for their computing needs with the 
confidence they will always be available, updated, backed up and secured.  As technology needs 
change, virtual machines can be upgraded, unlike physical machines that become obsolete and lose 
their value. 
 
In the spirit of cloud computing, WVNET offers storage and backup solutions.  Institutions can 
store and back up their data on WVNET’s network storage, confident that the data is safe from loss 
or intrusion.  WVNET’s mission assures that private student data never leaves the state and is never 
accessed for any purpose outside of the institution’s requirements. 
 
Email plays an important role in daily operations.  Viruses can cause unintended disruption that can 
greatly reduce productivity.  WVNET provides spam and virus checking with multiple levels of 
protection to ensure that emails received are valid and free from malicious content.  
 
Tech Support is a very valuable resource.  WVNET’s teams provide a wide range of expert 
assistance with operating systems, networks, monitoring, security, firewalls, video conferencing, 
software products and more. WVNET’s Helpdesk service can answer technical questions on behalf 
of an institution at any hour of any day. 
 
WVNET’s staff includes teams of skilled programmers who design and implement custom software 
solutions according to customer specifications.  They have created sophisticated web and mobile 
applications, web sites and portals, custom functions for Banner and Blackboard and interfaces 
between Banner and Oasis. These tasks are tremendously costly to obtain from private companies, 
yet remarkably affordable from WVNET. 
 
WVNET’s mission is to further education through technology, and they work hard every day to 
help West Virginia’s learning institutions achieve success. 
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Page 2 
 

 Innovation - Research funding has significantly increased in all categories and most 
recent data shows a $198 million annual investment in external funding. 

 
The state's four-year higher education system is building on this progress through its current master 
plan, Leading the Way: Access. Success. Impact. (2013-2018). To meet the growing demand for 
college graduates as a sustainer and driver of West Virginia's economy, this plan sets forth a bold 
and renewed vision embraced by the Commission and public colleges and universities - with the 
paramount goal of solidifying higher education as a means to success for West Virginians and an 
economic catalyst for the state. Goals include:  
 

 Access - Increase access to postsecondary education for both traditional and non-
traditional aged West Virginians, including increasing headcount enrollment to 73,500 
students.  

 Success - Increase the number of students at system institutions completing quality 
academic programs, including increasing the first-year retention rate of full-time, first-
time degree-seeking freshmen to 80 percent.   

 Impact - Increase the impact that public colleges and universities have on West Virginia 
through production of qualified graduates ready to contribute to the workforce and the 
community, provision of needed services, and research and development that promote 
knowledge production and economic growth. This includes increasing the number of 
degrees awarded to 15,500 and the number of degrees in STEM fields to 3,750.  

 
Much progress has been made in recent years to provide high-quality education at an affordable cost 
to the citizens of West Virginia.  Through the ongoing focus of the goals and objectives outlined in 
the statewide master plan, Leading the Way:  Access.  Success.  Impact.  (2013-2018), the 
Commission continues to make great strides in providing access to higher education for West 
Virginians, achieving success through degree completion, and making a positive impact on the 
economic future of the State. 
 
Suggested recommendations include the following initiatives: 

 Keep tuition affordable for West Virginians. 
 Increase percentage of low-income students entering higher education. 
 Support of state-level student financial aid programs; enhance funding for low-income and 

disadvantaged students. 
 Continue to emphasize efficiencies within institutions and provide funding mechanisms to 

reward productivity and student outcomes. 
 
It is further recommended that state funding continue to be invested in the Commission and the 
institutions.  This funding will facilitate the goals and objectives outlined in West Virginia Code to 
educate the West Virginia citizenry at the postsecondary level to create an educated workforce to 
enhance the economic vitality and future of West Virginia.   
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