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INTRODUCTION
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Strategic Planning

NN Pathways to Becoming a
e Premiere Liberal Arts
Institution

1. Inspire Student
Learning and
Development

2. Optimize Potential of
Faculty and Staff

3. Create a Beautiful and
Welcoming Campus

4. Stimulate the Cultural
and Economic
Development of the
Region




Crucial Components

Administrative
Support

Faculty I
Ownership I




Timeline

® April 2009: Campus receives final Strategic Plan document
and Funding Plan recommendations; Board of Governors
reviews Strategic Plan and Funding Plan presentation

® May/June 2009: Faculty team to AAC&U Workshop on
general education.

® Summer 2009: Teams launched to work on reform
processes in general education, the major, and quality
control decisions.




Timeline

® April/May 2010: Complete reform recommendations

® August-December 2010: Governance consideration of
recommendations

® January 2011: Catalog copy complete with revised
curricular structure




Be Flexible!

® To obtain buy-in from all stakeholders, plans can change!




Addressing the
Process through

Organizational
Structure
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Faculty Ownership

Empower General Studies Committee (GSC)
Utilize Curriculum & Instruction Committee (C&l)
Receive Endorsement of Faculty Senate

. Connect the Players through Curricular Reform
Committee (Non-voting Committee)

Prepare the Faculty




Achieving the SREB “"No Time to Waste”
Recommendation: 120-Hr. Curriculum

Curricular Reform Council

Major Reforms:

Standardize requirements for majors in a range of 42-50

credits (except where licensing requires additional
hours)

Review required minors (15-18 hr. minors)
Review general education courses in majors




Reforming
General
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Curricular
Reform

Do not try to
reinvent the wheel?




Adoption of LEAP Principles

® Adoption of AAC&U'’s
Liberal Education
America’s Promise (LEAP).

® Part of the the Shepherd
University Strategic Plan.

The Essential Learning
Outcomes helped
establish rubrics for
program goals, intended
student outcomes,
competencies, assessment
and skills desired by
employers.




Unavoidable Issues:

1. Reduction of GS credit hours means
compromise.

2. Compromise also means students gain
with new core curriculum requirements
and integration with the major.
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Developing a Core Curriculum

Framework

Proposals Competencies

Qutcomes
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Administrative and
Academic Support Detalils

In committees, bring all stakeholders to the table.

Are there systems in place to handle the evaluation of
transcripts under the new curricula? (Banner)

IT infrastructure.
Consistent communication.
Tools for advisors and students.

Student populations: Transfer and current students.




After the Dust Settles. ..

Banner Banner Banner
Catalog CAPP Articulation
ACALOG TES/Other
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Compliance

® Mission-Strategic Planning

® Comprehensive and Programmatic
Accrediting Bodies

® State Compliance (WV-HEPC and WV-
DOE)




What are the ongoing Financial Benefits of
Academic Reform to Shepherd University?

Part-time Faculty Savings: $159,344

Current Status

Full time faculty:
116

Credit hours:
Average hours

Part time faculty:
Credit hours:
Average hours:

57,032
491.66

198
40,209
203.08

Proposed Reductions

Full time faculty:
116

Credit hours:
Average hours

Part time faculty:
Credit hours:
Average hours:

57,032
491.66

166
33,791
203.08




Benefits-In one year (2012)

® A year after reducing the number of credits
required for a bachelor's degree through
curriculum reform in general studies and in
the majors and minors, 62 Shepherd
University seniors graduated one semester
earlier.

® Accelerated graduation has saved students on
average $4,300 each, for a total savings of
$369,000.
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What are the Benefits to Students?

More Focused, Streamlined Curricula
Better Student Advisement

. Clearer pathway to a more timely graduation (4
years!)

Cost Savings to Students (and parents!)

. Student Retention




Resources

Core curriculum checklist:
http://www.shepherd.edu/advisement/documents/CoreCu
rriculumCheck-list.pdf

Curricular Framework & Committee Website:
http://www.shepherd.edu/gscweb/

Accreditation website:
http://www.shepherd.edu/accreditation/self-study/

Catalog: http://catalog.shepherd.edu/



http://www.shepherd.edu/advisement/documents/CoreCurriculumCheck-list.pdf�
http://www.shepherd.edu/advisement/documents/CoreCurriculumCheck-list.pdf�
http://www.shepherd.edu/gscweb/�
http://www.shepherd.edu/accreditation/self-study/�
http://catalog.shepherd.edu/�

CONTACT

® Dr. Scott Beard, Associate Vice President for Academic
Affairs/Dean of Graduate Studies & Continuing Education

sbeard @shepherd.du
Office: 304-876-5651

Cell: 240-285-8455
Or FACEBOOK!



mailto:sbeard@shepherd.du�
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